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Coventry City Council Report

To: Coventry Health and Wellbeing Board Date: 13t January 2020

From: Liz Gaulton, Director of Public Health and Wellbeing, Coventry City Council

Title: : Coventry and Warwickshire Place Forum Update

3.1

3.2

Purpose

This paper updates the Health and Wellbeing Board on the outcomes of the Place Forum
meeting on 5" November 2019 and informs members about the Year of Well-being
activities.

Recommendations
The Health and Wellbeing Board is asked to:
¢ Note the outcomes of the Place Forum meeting held on 5" November 2019;
¢ Note the ongoing activity as part of the Coventry and Warwickshire Year of
Wellbeing 2019.

Information/Background

Coventry and Warwickshire’s two Health and Wellbeing Boards met together as the Place
Forum on 5" November 2019 at University Hospital, Coventry. This was the seventh joint
meeting, and the Forum continues to be well supported, with over 40 members of the
Health and Wellbeing Boards and Coventry & Warwickshire Health& Care Partnership
Board attending.

The main aims of this session were to:
Update members on the work of the Coventry and Warwickshire Health & Care
Partnership;
Reflect on Year of Wellbeing achievements, with a focus on physical activity for children
and young people;
Identify opportunities to embed population health approaches and build on legacy of Year
of Wellbeing; and
Learn from external perspectives on our work.

Outcomes of the November Place Forum

It was acknowledged that the collaboration had made significant progress and has now
reached a watershed in its development, with a need to increase pace and focus on key
areas to move from ‘good’ to ‘great’. Members reflected on the progress of the Partnership,
comparing the launch of the Sustainability and Transformation Plan in 2016 with the
development of the new Five-Year Strategic Health and Care Plan. The Plan has a clear



focus on prevention and wellbeing, reflecting the Place Forum's influence and progress.
This is a moment of opportunity for the Place Forum to refocus and redouble efforts, with
wellbeing as an embracing theme - building on the strong collective narrative.

4.2 Atits meeting, the Place Forum:

Received a presentation from Nigel Minns and Gail Quinton outlining how the
population health approach is being embedded in both Coventry ad Warwickshire’s
Health and Wellbeing Strategies and the Five-Year Strategic Health and Care Plan.
The system is now at a watershed and we need to sustain and develop the focus on
population health and prevention, working together to ensure it makes a real
difference to the lives of local people. Examples were given of how the population
health approach is being applied:

o Inthe framework for Coventry’s new Health and Wellbeing Strategy

o Suicide prevention including promotion of the ‘Stay Alive’ app

o Out of Hospital — the need to map infrastructure, intelligence and

interventions

Received an update on the positive progress of the Year of Wellbeing, with a focus
on the physical activity theme. The End of Year event on 4" December will offer an
important opportunity to shape the legacy and build on the momentum around
prevention and population health that has been generated.
Heard from Dave Moorcroft on the role of physical activity in wellbeing and links to
Coventry European City of Sport and UK City of Culture. He stressed the need to
“leave egos and logos at the door”, and work together to address inequalities and put
wellbeing at the centre of all our strategies and activities. Enabling people to live
fulfilling and happy lives should be a key policy priority. Vicky Joel of Think Active
also highlighted their valuable work with schools to promote and embed physical
activity for children and young people. Effective partnership working and flexible
approaches tailored to local circumstances and needs were highlighted.
Professor Don Berwick shared his reflections on the “extraordinary work” of the Place
Forum, reinforcing the point that health is not achievable through medical care alone
— which is "just a repair shop". Drawing on the work of Sir Michael Marmot, he
described how health is significantly influenced by social factors within the remit of
the Place Forum: childhood experience; equity in education; workplace - having a
purpose; status of elders; community resilience, including housing and connections;
and justice and fairness. He encouraged the Place Forum to nurture its collaboration,
highlighting key features of successful partnership working, with reference to
'Governing the Commons' by Elinor Ostrom.

4.3 The following actions were agreed as part of the Place Plan (see appendix 1)

Share feedback on the Five Year Strategic Health and Care Plan by 8 November,
ahead of final submission

Promote physical activity within our organisations

Continue to lead and support the Year of Wellbeing and plan for its legacy, including
consideration of the role of Anchor Institutions

Attend the celebration of Year of Wellbeing event on 4 December

Progress work on a Strategic Framework for Coventry and Warwickshire

Seek opportunities to embed a population health approach across our organisations

Develop role of Place Forum alongside C&W Health and Care Partnership Board.



5 Place Forum March 2020
5.1 The next meeting of the Place Forum is scheduled to take place in Coventry on 3 March
2020. The focus of the next Place Forum meeting will be on population health management
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Appendix 1: Place Plan Rolling Actions

Meet as a Place Forum to build trust; create a place wide model of [ Place Forum established
care and outcomes; and hold each other to account M Health and Care
Partnership Board

Develop an update process which covers all Forum members M Forum-wide updates

Refresh the Concordat and use it to capture priorities for improving [ Concordat v2
health & wellbeing and ways of working together

Create a health and care system design for our Place M Place System Design
Develop a common narrative M Common narrative
Rollout a place-based approach to Joint Strategic Needs M Place-based JSNA

Assessments to inform services at a local level

Build one strategic, place based plan that is owned by all and uses [ Place Plan

the means we have at our disposal (STP, BCF etc.) M Strategic Framework
Develop a Year of Wellbeing to promote wellbeing and healthy M Year of Wellbeing
lives, and make prevention/self help the 15t chapter of all change

programmes

Strengthen the place based governance and working arrangements [ Outcome framework
to deliver against our Concordat M Strategic Framework

Take collective ownership (coordinated through the Proactive & M P&P Exec & Delivery
Preventative Executive) to ensure actions happen groups

Strengthen communication and engagement between Forums to M Forum-wide updates
keep people updated



